Our GSANZ 2023-2027
is opening a nhew Green Door

We are elevating our mission

locally and globally

The four Sisters who established
Good Shepherd in Australia walked
through the Green Door in 1863 to
expand and open new doors for the
mission.

Our new GSANZ 2023-2027 Strategic
Plan, is opening a new Green Door
for Australia and New Zealand, and
we are asking you to lean in and
come on the journey with us.

We are embarking on an innovative
stage in the Good Shepherd
journey, rolling out a cutting-edge
social services strategy to better
serve women, girls, families and
communities, collaborating globally
and delivering locally, as we strive
for equity, dignity and social justice.
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OURNEW STRATEGY HAS FIVE
STRATEGIC AREAS OF ENDEAVOUR

We aspire for women, girls and families
to be safe, strong, well and connected.
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1. 2.
IMPACT CAPABILITIES

1. THE IMPACT WE SEEK
Shaping our service delivery
approaches across the prevention
to recovery service continuum
across five impact areas.

3. CULTURE WE WILL BUILD
Foster mindset, underpin operating
models and embed behaviours
that drive the impact we seek

and embody interculturality.

2. CAPABILITIES WE NEED
A dynamic, relationally adept
and resilient organisation,
uncompromising in its delivery
of Mission.

4.&5.ECOSYSTEM

& MISSION THREADS

The philosophy of change to
shape the heart and mindset

of what we do and why we do it.



THEIMPACT WE SEEK

We will shape our service delivery approaches
across the prevention to recovery service
continuum, focusing on FIVE IMPACT AREAS.
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and families
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BIGIDEAS INOUR
2023-2027 STRATEGY
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Holistic and
Integrated

Digitally Enabled

Housing®

Families, Youth
and Early Years

Embedding
Recovery’ from

family violence

* Australian initiative

THE
COMMUNITY

Ecosystem Enabler:
Scale, partner and
embed Place-based
programs

Audacity Centre’

Platform provider:

Digital and org
backbone support

FOR THE
WHOLE
SYSTEM

GS Institute

GS Global interface
and support

Climate Justice
and Health

Financial Health
and Wellbeing
Network strategy and
aligned actions

Our partners and coalitions
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